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statutes
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LU Senāta 2005. gada 30. maija sēdē,

 lēmums Nr.96
1. Name of the Fund
1.1. Name of the Fund is: The “EuroBaltic Centres of Excellence” Fund (further referred to as  the Fund )

2. Aims of the Fund  
2.1.  The goals of the Fund are connected to public benefit of increasing the scientific level of Baltic research in social sciences and for attaining of this to promote the following tasks 

2.1.1. continue CBSS established EuroFaculty academic activities in accordance with point 2 of the EuroFaculty statutes 

2.1.2. promote development of scientific research and research based teaching in social sciences in accordance with Western standards by establishing 8 to 12 Research Units in Latvia, Estonia and Lithuania 

2.1.3. based on contracts with University of Latvia, University of Vilnius and University of Tartu, ensure implementation of academic study programmes that are connected to master and doctoral programmes implemented by University of Latvia, University of Vilnius and University of Tartu  in the academic fields of Economics, Political Science and Law.
3. Passing property to the Fund.

3.1. The founders, donors, as well as other persons who give money to the Fund pay them into the bank account of the Fund.

3.2. If movable non-notifiable property is delivered to the Fund, an acceptance certificate is signed.

3.3. Notifiable movable property and real estate grants are formally recorded in the respective register or land register. 
4. The Funds obtaining of assets and usage.

4.1. The assets of the Fund are composed of:

4.1.1. Founders’ assigned financial resources;


4.1.2. state and EU co-financing;


4.1.3. donations by physical and legal persons;


4.1.4. purpose payments for financing separate goals of the Fund;


4.1.5. loans;


4.1.6. income from economic activities;


4.1.7. other income allowed by law.

4.2. Assets are only used for attaining goals of the Fund.

4.3. The Board takes decision on usage of the assets.

4.4. When assets as it is not possible to use directly for attaining goals and administrative activities are delivered to the Fund the Board will organize an auction for the selling of those assets. The obtained resources are delivered to the Fund and used for attaining the goals of the Fund. Founders, Board member and their relatives to second level are not allowed to participate in the auction.
5. Term of operations 
5.1. The Fund is established of undetermined time.

6. Management
6.1. The management consists of one member – the director (further in text - Director), that is designated by a Supervisory Board for 3 years. At the establishment the Director is designated by the founders, and his term of office runs out with the designation of the Director in the first meeting of Supervisory Board.
6.2. The Director performs his duties for a remuneration which sum and payment periods is decided by the Supervisory Board. 
6.3. The Director’s duties are:

6.4.1. ensure efficient operation of the Fund for attaining the goals set out in statutes;

6.4.2. ensure fund-rising for the Fund;

6.4.3. comply in his work with the laws, statutes of the Fund and the Supervisory Board decisions; 

6.4.4. organize accountings of the Fund in accordance with laws;

6.4.5. ensure balance of the Funds income and expenses;

6.4.6. develop the Funds budget for every calendar year;

6.4.7. once a year provide a report on his activities to Supervisory Board that represents activities of the Fund in the accounting period, financial situation of the Fund and planning for next accounting period.
6.4. The Director has rights to alone decide on any question that is connected to the Fund work, as far as such decisions are in accordance with the Fund statutes they do not require agreement from the Supervisory Board. 
6.5 The Director can employ a staff in accordance with national laws and regulations.

6.6. The Director can be dismissed by decision of the Supervisory Board before the term if there is an important reason. To be considered as an important reason is in any case the Director’s actions that are against the law or statutes of the Fund, non-performance or ill-performance of tasks, incapability of running the Fund, harmful activities to the Fund interests as well as lack of loyalty. 
7. Supervisory Board
7.1. Supervisory Board (further – Board) is the highest authority of the Fund that supervises the Director’s work in the framework of the statutes.

7.2. The Board consists of 11 members that are delegated for a 2 years term from the below institutions in accordance with their statutes with such representation quotas:

University of Latvia – 2 members
University of Vilnius  – 2 members
University of Tartu – 2 members
University of Southern Denmark - 1 member
University of Oslo - 1 member
University of Helsinki- 1 member
Wilhelms Westfaliches University Munster - 1 members
University of Twente – 1 member
7.3. A Board member can only be a physical person with legal capability that belongs to academic personnel of institutions mentioned under point 7.2 of the statutes. Board members can not be Director or Auditor. 

7.4. The institutions mentioned in point 7.2 has rights to call back the Board member that it has delegated and appoint new representatives for the term mentioned in point 7.2 of the statutes by informing in written the Fund. The constrains mentioned in point 7.3 have to be obeyed in the delegation of a new Board member. Board member can at any time leave the position as Board member by presenting announcement to the Fund and the institution by which he was delegated.  In this case the institution mentioned in points 7.2 of the statutes delegates a new member within 1 month by informing the Fund in written. 

7.5. The Board has the following tasks:
7.5.1. elect and call back Director, constantly monitor his work;

7.5.2. supervise that the things are done in accordance with laws, statutes and Board decisions;

7.5.3. review the annual report of the Fund;

7.5.4. determine basic principles of the Fund budget expenditures;

7.5.5. review all questions that are put for discussion to the Board by the Director and take decisions on them;

7.5.6. perform other tasks mentioned in the Statutes.

7.6. The Board has rights at any time require a report from Director on the Fund situation and be acquainted to all the operations of the Director. The Board has the right to check the Funds accountings, documents, as well as cash and all the Fund property. The Board can delegate the audit to some of the members or demand a separate clarification from an invited expert.

7.7. The Director demands the Board agreement on the following decisions: 

7.7.1. Acquiring partnership in commercial companies, its increase or decrease;


7.7.2. Opening or closing a Research Unit of the Fund;


7.7.3. Changing the statutes of the Fund.

7.8. Board members elect the Chair of the Board from among themselves and at least one Deputy Chair. The Deputy Chair performs the duties of the Chair only when Chair can not perform his duties (illness, business trip, vacation etc.) or he has given such order. 
7.9. Director, Chair of the Board or Deputy Chair in his absence calls Board meetings upon need but at least once a year. The first Board meeting is called by Director within four months after inscription of the Fund in establishments register, where they elect a new Director, as well as decide on other questions that are in the competence of Board according to the Fund statutes.
7.10. The Board has the rights to decide if more than half of the Board members participate in the meeting. If there are fewer Board members than foreseen in Statutes, the quorum is determined in accordance with the point 7.2. of the Funds statutes.

7.11. The Board takes decisions with simple majority of the votes. Decisions on agreement on changing statutes, (point 7.7.3. of statutes) and closing the Fund (point 9.1.3. of statutes) are taken only if there is agreement of two thirds of participating Board members.

7.12. The Board meetings are recorded. The time and place, participants of the meeting, agenda questions, the process and content of discussion, results of the voting, indicating each members’ vote on ‘yes’ or ‘no’ on each decision, and decisions taken are recorded in   protocol. The meeting protocols are signed by members that have participated in the Board meeting.

7.13. The Board members do their tasks without remuneration. Board member can ask to reimburse the expenses in connection to fulfilling his tasks. 

8. Auditor.

8.1. The financial and economic control of the operations are performed by certified auditor (further in the text– Auditor), who is elected by the Board. The Auditor is elected for one year.

8.2. The Auditor cannot be Director.

8.3. The Auditor:

8.3.1. performs audit of the Fund property and financial resources; 

8.3.2. gives conclusion on the Fund budget and yearly report;

8.3.3. evaluates the work of accounting and recordkeeping;

8.3.4. gives suggestions for improvement of financial and economic activity of the Fund.

8.4. Performs audit at least once a year.

9. Basis for termination the Fund
9.1. The activities of Fund are terminated
9.1.1. with Board decision;

9.1.2. with court decision;

9.1.3. with bankrupt procedure;

10. Distribution of property in case of liquidation.

10.1. In case of liquidation all the property that remains after satisfying creditor enquiries is passed to the University of Tartu, University of Latvia, and Vilnius University.
11. Changes to statutes.

9.1. The Director has the right to change statutes only with prior agreement of the Board (paragraphs 7.11., 7.7.3. of the statutes).

Establishers: 



______________________ /spelled/

(signature)






______________________ /spelled/

(signature)
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